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This publication incorporates Change 1, 2 May 1996.

This instructionimplenents Air Force Polig Directive 40-3, Fanhy Advocacy Progam. It establishes
policy and proceduresor the administrationfothe Air Force Famy Advocacy Program at Kirtland AFB

(KAFB). Thisinstruction applies toany incident occurring on or off base where ative duty military

membes (i.e., Air Force, Army, Navy, Marine Corg) or ther family membes are victims & maltreat-
ment This instructionestablishes the respsibilities and procadges to be followed by base peasnel
and agencies for all allegations of child or spause mdtreatment and to identify family members with

exceptionamedical oreducational neds.

This instructionrequires the colletion and maintenancefanformation protected by the Rvacy Act of
1974. The authory to collect and maintain theecords pescribedin this irstruction is four in 10 United
States Codg(USC) 8013 and 10 U.SC. Chapter 55Privacy Ad statementsequired ky AFI 37-132,Air

Force Privay Act Program,are annaited onDD Form 2005, Rvacy Act Statement- dalth Care
Recad.

SUMMARY OF REVISIONS
This instruction has been completly revised.

1. Reference.AFI 40-301,Family Advocacy. (All applicablereferencesre listedn this instuction.)

2. Scope.The mssion of the Emily Advocacy Progam (FAP) is to supprt Air Force readiness. The
goal sto promote family functioning by enhaimg the health, welfare and morale of thi Force fam-

ily.
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3. Policies.

3.1 ItisAir Force polcy to prevent child andpouse maltreatmerds well ago identify and teat the
abusers, thevictims, and the famly. It is also the polig to assist families with exceptional needs in
locating and acessing necesarymedical and edu@tional servics.

3.2 Dependig upon the natte ofthe dfense, chid and spose maltreatment cahead to judcial or
admingtrative action, whidch could resulin separation from the Air Force.

3.3 The Air Force will endeavor to minimize and all eviate those fators contributing to child and
spotse maltreatment.

3.4. All military personnd or individualsaffiliated with KAFB, its organzations and associates,
including thosewvho live in the civiliancommunity, will report all identified incidents fosuspected or
known child or spose maltreatment to the Family Adwemy Office. All active duty sposors with
family membes havingspecial medical or educational needs Whe refered to theExceptional Fam-
ily Member Program officer.

4. Assigned Responsibiities.
4.1 Installation Commander:

4.1.1 Resporsible far implementaion and genetaupeavision of the basd-AP.

4.1.2 Designateghe Medi@ GroupCommanda (MDG/CC) as administrat@nd nonitor of the
base FAP.

4.1.3. Estblishes the Family Advocacy Committee (FAC) chaired by the MDG/CC or Chief,
Hospital Services to comply with AForce diectives. The FAC fas the policy and resource man-
agementunctionfor the bae FAP.

4.2 Medical Groyp Commanér (MDG/CC):
4.21. Managesnd moitors the base FAP asdesignatel by the installation commander.
4.22. Serves as chairperséor the bae FAC ordesignates tle chief of HospitalServices.

4.2.3 Establishes a potocol for the medi@l identification, evalation,and mangement of ss-
pectal child ard spotse maltreatmentases.

4.2.4 Ensuresan education program for traigmmedica staff to icentify child and spouse mal-
treatment and b manage FamylAdvocacy cases.

4.25. Directsmedical personneaincountemmg cass of sispectedchild and spose maltreatment
casesor special needs family members to notifyalframiy Advocecy Office.

4.26. Appointsaclinical social worker as taFamily Advoacy officer.
4.3, Family Advocacy Oficer (FAO):

4.31. Ensuredhe evaluation of all reporte@dses of child andpous maltreatmert according to
existing Air Force guidance alstatelaw.

4.3.2. Coordinates with Air Force Office of $ecial Investigations (AFOSI) and New Mexico
Children, Youth, ard FamiliesDepartment n the assessméeand evalwation of all cags d child
maltreatment.
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4.3.3 Ensures thectivation d the Child Sexa Maltreatment Rgponse Team (CSRIT) in all
cases balleged chill sexud maltreatment.

4.3.4 Chairsthe Famly Maltreatment Case Maagement Team (FMCMT) and ensures timely
evalwations and appropate notifications are made to all appropriagencies fo all referrals to
the FAP.

4.3.5 Serves ashe Exceptonal Family Member PrograndEFMP) officer, chas the EFMP
Team, reviewing all issues, procedures, and casesrequiring multi-disciplinary conaultation for
gpecial needs family member

4.4. Medical Groy Personnel:

4.4.1 During duty houws, notify the FAO if a patient is sspected to be a victim ohaltreatment.
After duty hours,the377thSecurity Police Law Enforcement Divsion will be the point o contact.
New Mexico Children,Youth, ad Family Depatmert will be contacteds well if the suspected
victim is achild.

4.4.2 Admit achild to the lospital according to Military Treatment Faility (MTF) admission
guidelinesfi achild isfelt to be atrisk or if thefacts of the case warant medicabbservation.

4.4.3 Refer family membes identfied as having eseptional medical or educational needs to the
EFMPO.

4.5, 377th Security Police:

4.5.1 Dispatch on duty pspnnel to evaluatéhe situation wkn areport is received of child or
spause maltreatment on tase. Provide immediate intervention when required to prevent abuse
from accurring orcontinuing.

45.2. Obtan neessary information for reportinguspectedor known child or spose neltreat-
mert and documert this as a dek blotter enty and on a DD Fon 1569 o AF (test fam) Form
3545, Ircident/Complaint Report,. Provide a @py of DD Form 159 to he Family Advocacy
Office and the spaor’s unit commander. The Law Enfemen desk sergeant will ensure a copy
of the blotterand inciden reportsareavailable for reviewand photocop by FAP personel.

4.5.3 Investigate applicade cases 6 family maltreatment according to AFI 31-206, Security
Police Invedigations. Notify AFOSI of incidents of serious bodily injury and dl incidents of
reported child sexual maltreatment. Ensure a photographer is uilizedin caseswhere victim’s
injuriesshoud be depicted ly photogaph in order b complete Seurity Police investigatiors.

4.5.4 Notify the sponsor’s urticommande and firstsergeant whe Law Enforcement prsonnel
haveinvestigated ointervered in ary casesof domestic violence.

4.5.5 Notify the FAO of all suspeded incidents of child or spouse maltreament. After duty
hous, New Mexico Children, Yaih, and Family Depamtent will be contacted when children are
suspeded victims of maltreatment. Unit commanders aml first sergeats will be conaded in
cases ¢ spouse maltreatmento assist n initial managment.

4.6. AFOSI:

4.6.1 Indexes gpropiriate susected child maltreatmert cases, opning criminal investigations
when appropate. Ensures a photapher is utilized in caes where victim’s injurieshould be
depicted ly photogaph in orderto complete AOSlinvestigations.
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4.6.2 Notifies Security Police of cases whith do nd meet AFOSI criteria so theayay investigate
applicable cass d family matreatment accordigto AF 31-206.

4.6.3. Monitors investigationsf civil authorities assume imgtigation and agree to release their
repat to Air Forceofficials.

4.6.4. Reviews the Déense Centralndex d Invedigations (DCII) onfamily membes suspected
of child maltreatment, iforming the FAO ofesults. Also, prepares new indexadl family mem-
berswith newFAP cases wha appropriate.

4.6.5. Saves asa membe of the Child Sexual Maltreamernt Respons Team. Assistsin the
development of initial mana&gent plan in respons to referralswhere prosecution is [Esible,the
alleged victim g in imminent danger diurthermaltreatment, othere is a posibility of multiple
victims.

4.6.6 Notifies FAO of al suspectedcases othild or spoue maltreatment.
4.7. Unit Commander:

4.7.1. Respondgo thescere in person or dggnatesa representate/to assist medical or investi-
gative authoty in case management atispeced child a spotse malteatment cees. Assistarce
may include referrako locd shdter for batered women and children or arranging alternaive
housing forsponsor wha there is riskfor violerce o the victim or otler membes of the family.

4.7.2 Notifies FAO of al suspectedcases othild or spouse malreatment.

4.7.3. Notifies EFMPO of alfamily members identied as having arexceptional medical or edu-
cational reed.

4.74. Provdes follav-up investigation for chiid or spouse maltreatmert in cases not involving
law enforcement itervention. Providesupdatesand coordinates activities WiEFAO.

4.8 Staff Judge Adveate:

4.8.1 Within Air Force guideling coordinatesind adviseson enforcement of civilaws of New
Mexico andthe Uniform Code & Military Justice n cases ofchild ard spouse mateatment.

4.8.2. Saves asa membe of the Child Sexual Maltreamernt Respons Team. Assistsin the
development of initial mana&gent plan in respons to referralswhere prosecution is [sible,the
alleged victim g in imminent danger diurthermaltreatment, othere is a posibility of multiple
victims.

4.8.3 Within Air Force guidelines, mordinatesand alvises on éforcement of the Victim and
Witness Assistance Program icases othild and spouse maltreatment.

4.9, Family Advocacy Committe¢FAC):

4.9.1 Provides basdevel oversight ofthe Family Advocacy Rogram. The FAC has the policy
making aml resour@ management function iaccordance with AiForce guidelines.

4.9.2 Compaed of the irstallation commander or gputy commander; taMDG/CC or Chief,
Hospital Services (ashairperson), the Family Advoecy officer (FAO), Family Advocacy treat-
ment manage{fFATM), Family Advoacy outeach managerHAOM), pediatricianfFamily Sup-
port Center director, and ae representative from the S&ff Judge Advocate, Military Personrel
Flight, Securiy Police, AFOSI, Chapdin, Social Actions, Child Developmen Cente and Youth
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Center. The FAC may invite represetatives of the local civilian child praedion agercies to
attendmeetings. The FAC may add members at thescretion of thechairperson. The commitee
will meet athe callof the chairpersonbut atleast quarterly.

4.9.3. Establishes the membeship of the Family Maltreatment Cas®anagement Team
(FMCMT), which ischaired by the FAO. Thiggam meets at thealt of the chairperson, or at &a
morthly, to review all cags d suspecteal child and spousmaltreatment.

4.9.4. Establishes the membeship of the Exceptional Family Member Pmagn Team (EFMPT),
which ischared by the BFMP officer. This ttam meetsit the call of the EFMP officerfunction-
ing as an ad howorking growp to addreas issues, proceduresy gasesrequiring a mui-disciplin-
ary consutation for military families with specialmedical and @ edu@tional needs.

4.95. Establisles the Outeach Progran Management Teaf®PMT), which serveas a manage-
ment team bbase andcommunity members committed to the development and provisioroef p
active family progams aimedtahe pevention d child andspouse raltreatment. Chred by the
FAOM, meetirg at the call of the chairperson, or &ast quartely.

5. Procedures ForEmergency Removal of Childr en. When the potential for continued maltreatment
exists a seveity of malreatmentis such that a childs envronment could contribute tairther njury, ill-
ness oimminent danger, steps will be takenmmediately to securethe child’s sfety. Whenevepossible,
removal of the dfender shoul becorsidered first. Action should b coordinated between tHeAO, Staff
Judge Advoate, Seurity Police,Children, Youth and Families Daggment andsponsots commander in
accordance with AiForce guidelinesand the civil laws d the Sta¢ of New Mexico. Thefocus should
always be pon thechild’s safety, and involved partieshoud be sesdtive to the traumatic naturé such
actions. After hous, contact the Childrer¥outh and=amilies Depatmentfor assistance with otside the
home emergency placement of diildren if the active duty member can not beremoved from thehome.
(Change 1)

6. Operating Instructions (Ol). The FAO, under the guidance of he FAC, will assst dl appropriate
agendesin the devdopmert and implementation of operding instructions that cover respasibilities
beyond tle scope of thase identified n this baseinstruction.

7. Conclusion Nothing contained érein shall be costrued to take precedere over the FARStandads
as deternmed by the DoD Famly Advocacy Program Managr, Office of the Surgeon Gereral.
8. Forms Prescribed.

8.1 DD Form 1569, Incident/Complaiiepat. AF Form 3545.

8.2 DD Form 2005, Rvacy Act Statement - idalth Care Record

BARBARA L. SAWYER, CAPT, USAF
Chief, Base Information Managment
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